Contractor Work Hours

(KSC-05)
Contractors are individuals who do work under written or verbal contracts with residents, lot owners, or KEI management. They are either individuals who perform work related to new home construction or major home renovation and fall under KARC oversight authority, or they are individuals who perform lawn maintenance, delivery service, utility operators, or resident requested services. The first category will be referred to as “KARC contractors,” and the others as “delivery/service/utility operators.” Refer to KSC-01 “Enforcement”.
Normal work hours. KARC contractors and delivery/service/utility operators in Kenmure are allowed to work Monday through Friday from 7:00 am to 5:00 pm and must be off property by 5:30pm.   Saturday work is permitted from 8:00 am to 4:00pm provided the contractor complies with the Saturday Work Rules, below.  Contractors must be off property by 4:30pm.
Extended work hours. Work, and deliveries, on weekdays before 7:00 am or after 5:30 pm or on Saturday before 8:00 AM or after 4:30 PM require special approval by the KSC member on call. Permission will be given only in unusual or “hardship” situations and only for specified and limited work hours.  The length of the extension, name of the KSC member who approved the extension and the reason for the extension must be entered in the Security Staff’s daily log for record purposes. Extensions will not be given for contractors who fail to complete the job by 5 pm.  Project completion must wait until the new work day.  KARC contractors wishing to work after normal hours must call the Front Gate Security Officer before 3:00 pm to request approval.  Security Officers will contact the KARC on-call member to obtain approval or disapproval.
Saturday work rules. 
· No outside noise-making activity by a contractor will be permitted on Saturdays.  Examples of such non-permitted activity include, but are not limited to: lot clearing, stump or tree removal, use of chain saws or chippers, nailing with a pneumatic or cartridge nail gun, installation of siding, roofing or decking, power washing or other use of compressors, and resurfacing of driveways.
· No trucks, trailers or other vehicles with tandem (double rear) axles will be allowed to enter the gate Saturday or after hours on weekdays; no trucks, trailers or vehicles with tandem axles will be allowed to operate on Kenmure roads during those times. Exceptions include lawn maintenance vehicles or vehicles seeking entry to perform KPOA contracted work. Moving vans may also be allowed on Saturdays after approval by the Security Site Supervisor or KSC Member on call. 
Sunday and Holiday work. No work is permitted on Sunday or holidays.  Holidays include Memorial Day, July 4, Labor Day, Thanksgiving Day, Christmas Day, and New Years Day. 
Special allowed work/deliveries. During off-hours and on Sundays and holidays; convenience deliveries, such as pizza, party providers, medical services, or special Mail/UPS/FedEx type deliveries will be allowed by the Security Officers.  All other deliveries during these time periods require approval by the KSC on-call member or KSC Chair.

Exceptions to Saturday and Sunday work.  
· Residential emergencies such as plumbing and HVAC problems, electrical outages, and roof leaks will normally be granted exceptions.  

· Hardship situations will be considered on a case-by-case basis by the KSC member on call.
· Any emergency work is to be approved by the KSC member on call, and the approval, including the name of the person granting the approval and reason for the approval must be entered in the Security Staff’s daily log for record purposes.
Enforcement Procedures

After 5:30 pm weekdays and after 4:30 pm Saturdays, Security officers will monitor the exit gate to ensure that all KARC contractors and delivery/service/utility operators have left Kenmure. They will also conduct a drive-by of construction sites between 5:00 pm and 6:00 pm on weekdays and 4:00 pm and 5:00 pm on Saturdays to insure work has ceased at these sites.

If any contractor leaves Kenmure after normal hours, Kenmure Security Officers will deliver a verbal reminder concerning the rules to the offender; obtain the individual’s name, the name of the contractor, vehicle license number, and owner/name/address where the work was being done. This information will be logged into the security record and the violator’s supervisor, where applicable, will be advised of the rule’s violation. The violation will also be reported to KSC.  If the individual is a KARC contractor or sub, the general contractor and KARC contact will also be notified of the violation by the Security officers.

Delivery/service/utility operators who violate these work rules a third time may be denied access to Kenmure for a period of time by the Security Committee if approved by the KPOA Board.  If repeated violations occur and KARC contractors or the sub-contractors of their suppliers for a new home are responsible, the Security Site Supervisor will contact KARC, who may then elect to take action against the contractor/lot owner through a reduction of the refundable building deposit. KARC will take the lead on enforcement action against general contractors and their employees, rather than the KSC.

The general contractor is responsible for employees, subcontractors, and all persons who supply material and labor for the fulfillment of the general contractor’s contract observing Saturday work rules. Any failure to comply by employees, subcontractors, and/or material and labor suppliers can be charged against the general contractor. Any failure to comply by an employee of a sub-contractor or by an employee of a material and labor supplier can also be charged against the employer of that employee. The ultimate responsibility remains with the property owner.
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